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A Message From the OMAA President 
 
This past year for OMAA was awesome! 
 
Starting with the implementation plan for the updated Strategic Plan, a course of action 
was set by the Board, which guided progress in so many directions.  You could say we 
sowed the seeds over many fields and have been subsequently reaping the benefits. 
 
2017 was a time for our Association to grow in numbers and breadth.  We welcomed 
a number of Associate-A members aka “Aspiring CAOs” to OMAA and as a result are 
a stronger organization providing an energic community where seasoned CAOs can 
share their knowledge and experience with up and coming municipal executives.  In 
return, there is a new vibrancy brought to the Association by the next generation of 
CAOs.   
 
This has emboldened your Board of Directors to pursue a number of special projects 
that send a compelling message regarding the need for, and recognition of, 
professional management in municipal government - and the integral role of the CAO 
in good governance.   
 
Roles, responsibilities and relationships were themes threaded into the 2017 OMAA 
professional development events.  We were particularly pleased with member 
reception of the new OMAA “CAO Connections Luncheons” which brought a new 
format for learning and discussing such important fundamentals of our day to day work.  
The Board was delighted with the exuberant takeup of these smaller gatherings of 
CAOs and Aspiring CAOs which are intended to augment our twice yearly Workshops.   
 
Another point of pride for 2017 was the production of the OMAA video this year.  The 
feedback we received was tremendous and strengthens our intent to continue these 
initiatives.   
 
In a way, OMAA came of age last year in that the Association became an incorporated 
entity.  This program was merely the formalization of our already disciplined 
administrative procedures.    
 
I encourage all members to read through the 2017 Annual Report to see how your 
Association is working on behalf of CAOs and Aspiring CAOs.    
 
In closing, I would like to take this opportunity to thank my fellow OMAA Board 
members.  Together with our Staff, and the volunteers on our Sub Committees, we 
should all take great pride in what was accomplished 
 
Sincerely 
 

 
 
Neil Garbe 
OMAA President 2017/18 
CAO, Town of Richmond Hill 

“Over the past year, 

the OMAA Board 

assumed a bolder 

stance regarding the 

value of professional 

management for 

municipal government 

provided by the role of 

the CAO .  I am 

honoured to have 

contributed to this 

vital message as 

President of the 

Association.”  

NEIL GARBE 
OMAA PRESIDENT 2017/18 

CAO,  
TOWN OF RICHMOND HILL 

 



The 2016/17 OMAA Board of Directors 
 

OMAA President 
Neil Garbe 
CAO 
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A special note of Thanks to Past 
President Gary Dyke who will be 

departing from the Board 
 as of the 2018 AGM 



The Year in Review  
 

Under the Implementation Plan for OMAA’s updated Strategic Plan, a number 

of projects came to fruition over the course of 2017:  

 

• New small gathering events across Ontario to 
provide informal learning opportunities and 
networking for CAOs and Aspiring CAOs

The OMAA "CAO Connections Luncheons"

• A video profiling the role of the CAO in Ontarioand 
the value of professional management

The OMAA Video

• OMAA participated in a cross Canada initiative led 
by CAMA for the purposes of raising awareness of 
municipal careers

The "Making LIfe Happen" Campaign

• A joint Ontario Staff Association effort with a 
mandate to explore solutions for ensuring future 
municipal staffing needs.

The ONWARD Initiative 

• A joint effort with OMHRA to prepare a guide for 
CAOs and Councils regarding recruitment and 
contract best practices

The "CAO Placement Guideline" 



 
 

 

 

• Providing complimentary registrations for 
municipal staff to attend and learn about 
innovative practices

Support for participation in the 
Municipal Innovation Conference 

• Representing the interests of 
unrepresented non union mangement 
OMERS Members

Participation in ANUMMO and the 
OMERS Stakeholder Group

• An annual award of $5,000 to Ontario post 
secondary students who may potentially 
enter a municipal leadership career

The OMAA Bursary Program

• The formalization of OMAA's 
administrative practices 

OMAA Incorporation

• Development of an investment policy to 
guide OMAA financial stability 

OMAA Investment Policy



2017 Audited Financial Statements 
 

The 2017 OMAA Financial Statements were audited by Grant Thornton and have been 

appended to this report.  OMAA remains in a financially stable position.  

 

 

 

Monies set aside for special projects, in keeping with the OMAA Reserve Policy, 

are summarized below:  

 

$382,611

$8,902

$373,709

Public 
Relations 
Campaign

Operating/ 
Emergency

OMAA

Bursary 
Prrogam

Workshop 
Stabilization

OMERS 
Non 

Union 
Management 
Representati

ICMA 
2020

Vidoe 
Production

CAO 
Connections
Luncheons

OMAA 
Incorporation

Marketing 
Strategy



The Updated 2017 Strategic Plan   

 

• Continuous improvement of professional development for CAO and Aspiring CAO 
members

• Build on Professional Development  Workshops to meet expectations of Aspiring CAOs

• Undertake a collaborative process to endorse training provided by other Associations 
that would provide a recommended path for Aspiring CAOs

• Explore the possibility of working with ICMA to have OMAA Retired Members trained in 
presenting ICMA University Courses

Goal #1:  Deliver high 
quality professional 
development, that is 
always relevant and 

directly connected to the 
skills of being a 

municipal leader for both 
existing and aspiring 

CAOs

• Create and deliver on regional events strategy

• Explore new formats for OMAA Workshops that will continue to enhance a) the quality of 
training and b) maximize networking opportunities

• Facilitate meetings of Ontario CAO sub groups in conjunction with the annual Workshops. 

• In order to continue to generate revenues that support OMAA activities, ensure Workshop 
formats and attendance is attractive to Sponsors and Exhibitors without detracting from 
OMAA Member experience 

Goal #2: Deliver the 
best opportunities for 

CAOs and aspiring 
CAOs to grow 

professionally and learn 
from each other through 

networking and 
connecting

• Ensure there is a clear “value proposition” for Members i.e. a well defined description of 
Member Benefits 

• Member Retention and New Member Recruitment 

• Continue to create enhanced Services for all OMAA Members 

• Evaluate opportunities to expand Specialty and new members, including: Mentoring 
Explore affinity service

Goal #3: Retain and 
grow the membership 

to strengthen the 
Association and its 
overall impact with 

respect to good 
governance in Ontario

Update Association legal and governance structures, including: 
- OMAA corporate status, by-laws, and board governance materials
- Prepare an updated mandate for the Executive Committee

• Improve OMAA committee structure and explore opportunities to reinvigorate committees/ 
engage/non-board members

• Continue to improve and explore other means to communicate, inform and engage with Members 
using Technology Social media Website

• Explore other partnership opportunities other associations as opportunities are presented
• Evaluate OMAA Staff Resource assignment, keeping in mind the annual sustainable revenue 
stream and the small size of the Association   

Goal #4:  Continuously 
improve the 
operational 

effectiveness and 
efficiency of the OMAA

• Define OMAA’s target interests with respect to provincial policy 
implementation and in particular the opportunities that may be available to 
clarify the role of the Ontario Chief Administrative Officer

• Develop relationship with other associations and levels of government  
regarding policy implementation and CAO role discussions

Goal #5:  Increase OMAA input in 
the “provincial conversation” to 
bring forward the professional 

management perspective on the 
development and implementation 

of public policy considered 
significant or compelling by the 

Board



OMAA Sub Committee Work 

The Program Planning Committee 

 Chair Members  Highlights 

Glenn 
Schwendinger 

 

 

Michael Duben 

Tony Haddad 

Andy Goldie 

Nathan Hyde  

Derrick Hammond, 

To oversee preparation of the annual programs for the OMAA Spring 
and Fall Workshops 

 

 

Inter Agency Cooperation Committee 

Chair Members  Highlights 

Neil Garbe 

 

 

Gary Dyke 

David Calder 

Tony Haddad 

 

Enhancing relationships with key associations for the purposes of 
enhancing OMAA input on policy implementation and to strengthen 
the role of the CAO in Ontario 

 

 

The OMAA Video Production Committee 

Chair Members  Highlights 

Neil Garbe 

 

 

David Calder 

Keith Robicheau 

Bev Hendry  

Kimberly Balance 

To prepare the outline and content for a promotional video profiling 
the role of the CAO in municipal good governance 

 

 

The OMAA Training and Education Partnerships Committee  

Chair Members  Highlights 

David Calder 

 

 

Robin Dunn 

Gayle Jackson 

Terry Lapierre 

Darlene Plumley 

Jeff Schmidt 

Shaune Lightfoot 

 

To explore existing training programs and advancing relationships with 
other Associations for the purposes of creating OMAA endorsed 
professional development paths for aspiring CAOs 

 



OMAA Sub Committee Work 

The OMAA Code of Conduct Update Committee 

 Chair Members  Highlights 

Keith 
Robicheau 

 

 

Gary Dyke 

Terry Lapierre 

Winanne Grant  

Jag Sharma 

To update the existing OMAA Code of Ethics   

 

 

The OMAA Incorporation Working Group 

Chair Members  Highlights 

  

 

 

Michael Duben 

Keith Robicheau 

Maureen McCauley 

To oversee development of the new Operational Policies related to 
the incorporation of OMAA 

 

 

The OMAA Investment Policy Working Group 

Chair Members  Highlights 

Neil Garbe Tony Haddad 

Maureen McCauley 

To prepare a policy regarding the investment of OMAA funds  

 

The 2017 OMAA Bursary Award Evaluation Committee 

Chair Members  Highlights 

Maureen 
McCauley 

Terry Lapierre 

Shannon Hunter 

Dan Best 

To explore existing training programs and advancing relationships with 
other Associations for the purposes of creating OMAA endorsed 
professional development paths for aspiring CAOs 

 

 

Representation in the OMERS Stakeholders Group 

Chair Members  Highlights 

  Neil Garbe 

Robin Dunn 

Kelley Coulter 

To provide input to OMERS in light of non represented non union 
management OMERS Members  



2017 Workshop Highlights 
 
```````````````` 

 

 

 

 

 

 

 

SPRING WORKSHOP FALL WORKSHOP 

President Gary Dyke presents Long Service Recognition Awards to (L to R) 

Troy Speck, David Brenneman and John Sisson 

Don Leitch receives his 25 Year  

Long Service Recognition Award 

Ray Callery receives his 20 Year  

Long Service Recognition Award 

Incoming President Neil Garbe presents the 

President’s Appreciation Plaque to Gary Dyke  

First time Attendees join the OMAA Board of Directors  

for the Thursday Luncheon 

President Neil Garbe presents the  

2017 OMAA Bursary Award to Emily Frauts 

Dan Mathieson, Mayor of The City of Stratford  

brings greetings to the Delegates 



 

A Special Thank Y  u to Our 2017 Supporters! 
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Independent auditor’s report 

To the members of  
Ontario Municipal Administrators’ Association 
 
 
We have audited the accompanying financial statements of Ontario Municipal Administrators’ 
Association which comprise the statement of financial position as at December 31, 2017 and the 
statements of operations and changes in net assets and cash flows for the year then ended, and a 
summary of significant accounting policies and other explanatory information. 
 
Management’s responsibility for the financial statements 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with Canadian accounting standards for not-for-profit organizations, and for such 
internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s responsibility 
Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with Canadian generally accepted auditing standards.  Those 
standards require that we comply with ethical requirements and plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An 
audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.   
 



  
Audit • Tax • Advisory 
Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd 
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We believe that the audit evidence we have obtained in our audits is sufficient and appropriate to 
provide a basis for our audit opinion. 
 
Opinion 
In our opinion, the financial statements present fairly, in all material respects, the financial 
position of Ontario Municipal Administrators’ Association as at December 31, 2017 and the 
results of its operations and its cash flows for the year then ended in accordance with Canadian 
accounting standards for not-for-profit organizations.   
 
 

Mississauga, Canada  
April 13, 2018 Chartered Professional Accountants 
 Licensed Public Accountants 
 



 

See accompanying notes to the financial statements. 
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Ontario Municipal Administrators’ Association 
Statements of Operations and Changes in Net Assets 
Year ended December 31 2017 2016 
 
Revenue 
 Conference and workshop $  205,285 $  204,253 
 Membership fees   84,518   78,353 
 Interest and other revenue   14,231   13,392 
 
      304,034   295,998 
 
Expenses 
 CAO connections luncheons   15,798   - 
 Conference and workshop   162,390   101,150 
 Executive Director   52,330   51,365 
 Special projects (Note 4)   41,254   27,781 
 Legal fees (Note 6)                                                  13,891                          -   
 Meetings   10,566   9,323 
 Website   5,172   6,261 
 Audit fees   4,054   4,000 
 Administration   3,839   914 
 Insurance   2,393   1,989 
 Bank charges   594   120 
 Awards   381   603 
 General manager   350   2,850 
 Postage and courier   235   158 
  
       313,247   206,514 
 
(Deficiency) surplus of revenue over expenses $  (9,213) $  89,484 
 
 
Net assets, beginning of year $  382,922 $  293,438 
 
(Deficiency) surplus of revenue over expenses   (9,213)   89,484 
 
Net assets, end of year $  373,709 $  382,922 
 
 
Subsequent events (Note 6) 
 



 

See accompanying notes to the financial statements. 
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Ontario Municipal Administrators’ Association 
Statement of Financial Position 
December 31 2017 2016 
 
Assets 
Current assets 
 Cash and cash equivalents $  206,771 $  211,991 
 Investments (Note 3)   111,968   131,375 
 Accounts receivable   5,358   16,999 
 Prepaid expenses   36,999       12,021 
  
      361,096   372,386 
 
Investments (Note 3)   21,515   21,198 
 
    $  382,611 $  393,584 
 
 
Liabilities 
Current liabilities 
 Accounts payable and accrued liabilities $  2,627 $  - 
 Harmonized sales tax payable   6,275   10,662 
 
      8,902   10,622 
 
Net assets   373,709   382,922 
 
    $  382,611 $  393,584 
 
 
 
On behalf of the Board 
 
 
     
Treasurer  
 
 
 
 
 

  



 

See accompanying notes to the financial statements. 
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Ontario Municipal Administrators’ Association 
Statement of Cash Flows 
For the years ended December 31   2017   2016 
 
Increase (decrease) in cash and cash equivalents 
 
Operating 
 (Deficiency) surplus of revenue over expense $  (9,213) $  89,484 
 
Changes in non-cash working capital items 
  Accounts receivable   11,641   (5,692) 
  Prepaid expenses   (24,978)   (2,119) 
  Harmonized sales tax receivable   -   2,652 
  Harmonized sales tax payable   (4,387)   10,662 
  Accounts payable and accrued liabilities   2,627   (24,881) 
 
      (24,310)   70,106 
Investing 
  Proceeds from investments   19,090   4,139 
 
Net change in cash and cash equivalents   (5,220)   74,245 
 
Cash and cash equivalents 
 
 Beginning of year   211,991   137,746 
 
 End of year $  206,771 $  211,991 
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Ontario Municipal Administrators’ Association 
Notes to the Financial Statements 
December 31, 2017 
 
1. Nature of operations 
 
Ontario Municipal Administrators’ Association (the “Association”) provides up-to-date topical 
information to its membership through the online publications sent to the membership on a 
regular basis. In addition, it holds a Spring Conference and Fall Workshop where topics of interest 
to Chief Administrative Officers are considered and information is exchanged.  
 
As a not-for-profit organization, the Association is not liable for income taxes under the Income 
Tax Act provided certain criteria are met. 
 
 
2. Significant accounting policies 
 
These financial statements are prepared by management in accordance with Canadian 
accounting standards for not-for-profit organizations (ASNPO). The significant policies are 
detailed as follows: 
 
Cash and cash equivalents 
 
Cash and cash equivalents include cash and short term investments with maturities of three 
months or less from the date of acquisition.  
 
Investments 
 
Investments consist of guaranteed investment certificates with maturities of more than three 
months.  The Association accounts for investments at cost plus accrued interest. 
 
Revenue recognition 
 
The Association recognizes member fee and subscription revenue on an accrual basis.  
Membership and subscription revenue is recorded during the year in which membership benefits 
are provided.  Conference and workshop revenue is comprised of admission fees and 
sponsorships, and is recognized when the related event is complete.  
 
Financial instruments 
 
A financial asset or liability is recognized when the Association becomes party to contractual 
provisions of the instrument. 
 
Measurement 
 
Financial assets or liabilities are initially measured at their fair value. 
 
The Association subsequently measures all of its financial assets and financial liabilities at 
amortized cost, expect for investments in equity instruments that are quoted in an active market, 
which are subsequently measured at their fair value.  Changes in fair value are recognized in the 
statement of operations and changes in net assets. 
 
 



 

Ontario Municipal Administrators’ Association 
Notes to the Financial Statements 
December 31, 2017 
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2. Significant accounting policies (continued) 
 
Financial instruments (continued) 
 
Impairment 
 
Financial assets measured at cost are tested for impairment when there are indicators of 
impairment.  Previously recognized impairment losses are reversed to the extent of the 
improvement provided the asset is not carried at an amount, at the date of the reversal, greater 
than the amount that would have been the carrying amount had no impairment loss been 
recognized previously.  The amounts of any write-downs or reversals are recognized in net 
surplus (deficiency). 
 
Use of estimates 
 
Management reviews the carrying amounts of items in the financial statements at the date of 
the statement of financial position to assess the need for revision or any possibility of 
impairment.  Many items in the preparation of these financial statements require management’s 
best estimate.  Management determines these estimates based on assumptions that reflect the 
most probable set of economic conditions and planned courses of action.  
 
Management estimates include allowance for doubtful accounts. These estimates are reviewed 
periodically and adjustments are made to net income as appropriate in the year they become 
known. 
 
 
3.  Investments   2017   2016 
 
TD GICs maturing between May 22, 2018 and July 23, 
2018 at rates varying from 1.20% to 1.27% (2016 – 1.05% 
to 2.0%) $  111,968 $  131,375 
 
TD GIC maturing on October 7, 2021 at rate of 1.50% 
(2016 - 1.50%)   21,515      21,197 
 
    $  133,483 $    152,572 
 
 
  



 

Ontario Municipal Administrators’ Association 
Notes to the Financial Statements 
December 31, 2017 
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4. Special projects 
 
Over the course of the year, the OMAA Board commissioned a number of initiatives noted as 
“Special Projects” covering the following activities: 
 

 Engagement of a video production company for the purposes of producing the 
OMAA video; 

 Participation in a cross Canada joint association communications project with the 
mandate to raise awareness regarding municipal sector careers;  

 Participation in the ONWARD initiative to raise awareness of municipal staffing 
challenges related to skills and leadership shortages; 

 Contribution towards the Municipal Innovation Conference by providing four 
complimentary registrations for eligible municipal staff;  

 Engagement of HR expertise for initial drafting of the “CAO Placement Guideline” 
(joint project with OMHRA); 

 Participation in the joint Ontario staff association effort to establish representation of 
non-union management members of OMERS ; and  

 Awarding of the annual OMAA Bursary Award program. 
 
 
5. Financial instruments 
 
It is management’s opinion that the Association is not exposed to any significant risks arising 
from its financial instruments.   
 
Credit risk 
 
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the 
other party by failing to discharge an obligation.  The Association’s main credit risks relate to its 
accounts receivable.  The Association provides credit to its clients in the normal course of its 
operations.  There was no significant change in exposure from the prior year. 
 
Interest rate risk 
 
Exposure to interest rate risk arises on financial assets and financial liabilities recognized at the 
reporting date, whereby a future change in interest rates will affect future cash flows or the fair 
value of fixed rate financial instruments.  There was no significant change in exposure from the 
prior year. 
 
 
 
6. Subsequent event 
 
Effective January 1, 2018, the Association incorporated in Ontario, without share capital.  
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