
 

 

 

 

 

CHIEF 

ADMINISTRATIVE 

OFFICER 

 TOWN OF MIDLAND, ONTARIO  

 

Located at the southern end 

of Georgian Bay's 30,000 

Islands, Midland is the 

economic centre of the region, 

with a population of 17,000, a 

125-bed hospital and local 

airport and a popular summer 

destination when the area’s 

population grows to over 

100,000 with visitors to more 

than 8,000 cottages, resort 

hotels, provincial and national 

parks.  

 

Midland is a popular boating 

destination with several 

marinas and easy access 

sheltered waters of the 

Georgian Bay and tourists flock 

to Midland’s Annual Butter 

Tart Festival. 

 

In winter, well maintained trails 

attract snowmobilers and the 

Midland Curling Club has 

provided members and guests 

with a fantastic curling and 

social experience since 1919.  

  

The Opportunity 

Reporting to the Mayor and Council, the Chief 

Administrative Officer (CAO) will provide strategic 

leadership, vision and direction to Department 

Heads and staff while planning, organizing and 

directing all operations and services in accordance 

with policies, legislation and Term of Council 

Priorities. The CAO will lead a team of eight direct 

reports in finance, human resources, fire/emergency 

services, infrastructure (public works), corporate 

services, planning/building, and community services 

and will provide oversight for a $54M operating 

budget and a $14M capital budget. 

 

Required Core Competencies 

Leader. Recognizes staff as a critical asset of the 

organization. Hires, manages and develops the best 

possible employees to produce sustained levels of 

successful performance. Sets a positive example 

through his/her demeanor and work habits. 

Demonstrates a take charge attitude in order to 

achieve results. Takes unpopular stands when 

necessary and addresses important and difficult 

issues Acts as a catalyst for change and continuous 

improvement. Handles conflict and crisis effectively 

and stays calm under pressure. 

Promotes Teamwork. Achieves common goals 

through cooperation and commitment of staff. 

Recognizes and respects the value each member 

contributes to the department. Encourages team to 

contribute ideas and opinions during department 

discussions and planning. 

Strategic. Links long-range vision and concepts to 

daily work. Understands business fundamentals and 
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Local culture and history can 

be experienced at the Huronia 

Museum, Sainte Marie Among 

the Hurons, the Martyr's Shrine 

and the Wye Marsh Wildlife 

Centre and the Midland 

Cultural Centre provides a 

facility for music, art, theatre 

and culture with ongoing 

programs and events.  

 

 

 

 

 

 

 

 

 

Feldman Daxon Partners 

Contact Information: 

To apply, email a cover letter 

and resume by February 21, 

2020 to: 

Marty Greenaway, Consultant 

Feldman Daxon Partners   

45 St. Clair Avenue West, Suite 

700, Toronto, Ontario M4V 1K9 

416-515-7600 x231  

mgreenaway@feldmandaxon.

com 

strategies. Has a sophisticated awareness of the 

impact of the external environment on strategies 

and how external factors affect choices. 

Shapes the Organization. Works effectively within 

Town structures, stakeholders and relationships. 

Identifies decision-makers and the individuals who 

can influence and work with them to achieve 

objectives. Anticipates how new events or situations 

will affect individuals and groups within and external 

to Midland and utilizes that knowledge to achieve 

the organization's objectives. 

Relationship Builder. Establishes, builds and maintains 

strong relationships and a network of contacts to 

keep a pulse on Midland’s political and internal 

issues and to make informed decisions. Identifies 

who to involve and when and how to involve them 

in order to accomplish objectives and minimize 

obstacles. 

Political Acuity. Deals effectively with the inherent 

culture of Midland, the Senior Management Team, 

Management groups, the media and the 

community. Navigates the formal and informal 

channels and networking with Council. 

Innovative, Creative and Opportunistic. Identifies 

and accepts opportunities and challenges. 

Develops and implements innovative approaches 

and has a willingness to take risks and learn from 

experiences. 

Communication. High degree of interpersonal skill, 

tact and diplomacy. Maintains ongoing contact and 

dialogue with members of Council and various 

stakeholders at all levels and external contact with 

Community stakeholders and partners, the provincial 

and federal governments, the media and related 

organizations to provide and exchange information 

and solve problems. Adapts and tailors the 
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Key Stakeholders 

Mayor and Council | MPs and 

MPPs | Indigenous Leaders | 

Senior Management Team 

and Staff | Community 

Leaders | Other Municipal 

Leaders and Elected Officials  

 

 

 

Department Heads 

• Finance 

• Human Resources 

• Fire/Emergency Services  

• Infrastructure 

• Corporate Services 

• Planning/Building 

• Community Services 

 

 

 

 

 

 

 

 

 

 

conversation/presentation to a variety of audiences 

and contexts. 

Partner. Creates an organizational environment that 

is open to alliances and attracts partnerships. 

Strategically identifies and then approaches 

potential partners. Understands “what’s in it” for the 

other partners. Negotiates and manages the 

strategic nature of alliances and determines when 

adjustments, fine tuning or termination of 

partnerships is required. 

Results Oriented. Innate drive to achieve or surpass 

identified goals. Establishes performance objectives 

and measures to continuously improve performance 

and the standard of excellence. Incorporates an 

innovative and entrepreneurial mindset as part of 

the corporate cultural transformation. 

Business/Financial Acumen. Develops realistic goals 

and objectives while maintaining close attention to 

important details. Oversees budgets to acceptable 

variance levels and exercises fiscal prudence and 

accountability. 

Health and Safety. Demonstrates concern about 

employee safety; maintenance of safety standards; 

response to management and staff 

recommendations regarding safety concerns. 

Ensures that employees incorporate safety into all 

aspects of the job. 

 

Key Responsibilities 

• As a strategic partner to Council, stakeholders 

and the Corporate Leadership Team, providing 

leadership, guidance and advice on the 

financial and administrative impact of proposals 

and initiatives to allow Council to make 

informed decisions. 



 

 

 

 

 

 

 

 

 

 

 

 

• Providing leadership during the preparation and 

presentation of operating and capital budgets. 

Presenting budget proposals, recommendations 

and observations to Council that complement 

short and long-term fiscal objectives of the 

corporation. 

• Maintaining strong working relationships with 

external auditors, legal advisors, consultants, 

Indigenous groups and representatives of 

federal and provincial governments and 

directing their efforts on the corporation's 

behalf. 

• Making gradual, progressive improvements in 

organizational structure to allow for excellence 

in service delivery and reporting the outcome of 

these improvements to Council. 

• Dealing effectively with high pressure, 

demanding, challenging situations that require 

concise, strategic decision-making and 

communication with many stakeholders in 

changing circumstances. 

• Respecting Council as the governing body but 

thinking creatively and pushing the limits to 

overcome obstacles and achieve shared goals 

and objectives. 

• Presenting proposals to Council on policy, 

project and financial initiatives and issues, using 

key staff and selected outside advisors when 

necessary. 

 

Desired Qualifications and Experience 

• Executive leadership experience in the public or 

private sector with exposure to reporting to a 

Board of Directors/Council and leading a 

customer-driven services organization with an 

operating budget of $20M or more, ideally in an 



 

environment with regulatory or financial 

constraint.  

• Strategic and visionary leader, skilled in 

employee and labour relations, collective 

bargaining, motivation, teambuilding, financial 

and operations management, 

strategic/business planning. 

• Demonstrated ability to be a coach, mentor 

and advisor to senior leaders and the ability to 

recognize and develop new leaders and to 

mentor at all levels. 

• Strong analytical skills to initiate and execute 

programs, identify and resolve problems, 

formulate policies and procedures, build 

consensus and influence decisions. 

• Track record of developing/implementing a 

compelling vision and strategy and establishing 

targets and standards of performance and 

service. 

• Energetic, outgoing, positive team builder with 

strong public speaking, writing, employee and 

media relations skills and experience to interact 

with management and staff, Council, senior 

government officials and other senior leaders in 

the municipality. 

 

About Feldman Daxon Partners 

Feldman Daxon Partners is Canada’s longest-

standing national provider of executive search, 

career transition, and coaching/leadership 

development services. Since 1991, we have been at 

the forefront of innovation in human resources 

consulting by integrating these three services. Our 

Executive Search practice has been locating top 

talent for senior executive and managerial positions 

on a retainer-fee basis since our firm was founded in 

1991. Our unwavering set of core values and 



 

dedication to client service has allowed us to build 

and maintain relationships with hundreds of clients in 

virtually every market sector, and across Canada. 

Regular communication, high quality candidate 

shortlists, industry knowledge, judgment, and 

expediency in our retainer search services are all 

reasons Canada’s leading companies choose to 

partner with the professionals at Feldman Daxon.  

www.feldmandaxon.com 

 

Accommodation Needs and Protection of Privacy 

Feldman Daxon Partners and our clients are 

committed to inclusion and diversity and we 

encourage applications from all qualified individuals. 

Accommodations are available for candidates 

taking part in all aspects of the selection process. 

Prior to any interview or meeting, please make your 

needs known by contacting us and informing us of 

your needs. Personal information collected on behalf 

of our municipal clients in relation to the recruitment 

process is collected under the authority outlined in 

the Municipal Freedom of Information and 

Protection of Privacy Act and used solely to 

determine eligibility for employment with our clients 

only.  

 


